National Unity Week 2020 Online Events – Creating an Inclusive Event













Timing — Choose a date that does not overlap with key religious or cultural events or
holidays, unless it is related to that event .
Networking — While you will maximize participation by making sessions available on demand,
schedule at least one networking session at different times of the day to ensure all can
participate.
Registration cost — Consider creating a scholarship with reduced or complimentary
registration and unbundle the price so that people can opt out of certain aspects of the event.
Program — Make sure you have diversity within the program committee and/or internal
team. Commit to ensuring gender, ethnic, racial, age, and abilities diversity in all of your
speaking roles, and enforce as a strict policy.
Moderator — If having panel discussions is part of the digital program, appoint a moderator
to make sure each member of each panel is given an equal opportunity to speak and avoid
having panelists monopolize the discussion.
Interactivity — According to the guide, research shows that men are more likely to ask a
question during Q&As; however, this changes if the first question is asked by a woman. If you
are taking one question at a time, try starting with a woman, member of a minority group, or
early-career professional, although this may or may not be possible to determine in a digital
setting, depending on the platform you are using.
Communications —
Before the event: Create a clear equality and diversity statement specifically for the event and
publish a code of conduct that spells out zero tolerance for harassment or discrimination
(which also applies to social media around the event). Make sure your online images
promoting the event and on social media give equal visibility to women, young professionals,
races, and disabilities.
During the event: Open the event by making a statement about efforts towards inclusion,
equality, and diversity.
After the event: Collect feedback from participants on the inclusivity of the event and publicize
the findings.
Diversity matters, whether it’s a face-to-face or virtual event. As REACH’s guide notes,
“A diversity of perspectives and people means a wider variety of ideas, discussions, and
potential collaborations. Ultimately, this means a better event.”

Tips from: Michelle Russell; 7 Steps to Creating an Inclusive Digital Event

